NOTICE OF MEETING
of the
BOARD OF DIRECTORS
of the 
DOG RIDGE WATER SUPPLY
Notice is hereby given that a regular meeting of the Board of Directors of the Dog Ridge Water Supply Corporation will be held on April 11, 2016 at 6:00 P.M. at the Dog Ridge W.S.C. Office, located at
7480 F.M.2410, Belton, Texas, 76513. The following items will be presented for discussion, acknowledgment, and possible actions to be taken.
Pledge of Allegiance
Call Meeting to Order






Presiding Director
Roll call of Directors






Presiding Director




Quorum Announced






Presiding Director
Announcements






Presiding Director
Minutes







Sect./Treasurer
Discussion of, and/or amendments to, or approval of, the Minutes of the Monthly BOD Meeting held March 7,2016
Open Forum: 
Open to the public for suggestions, proposals, or grievances. There is a three minute limit per person. Items proposed can not be acted upon unless they are on the agenda.
Audit Presentation






Mr. Robert Gaines, C.P.A.
Financial:







Sect./Treasurer
1. Quick Books vs RVS Reconciliation Summary, permanent remedy? 
2. Improved Data Flow System
3. Monthly Bills
4. Review and Approve Adjustments
5. Monthly Summary
6. Review of and action on Payment of Bills
General Management Report:




Mr. Rabroker or Representative
1. Water Usage (Gallons bought/sold), Activities Report, Leaks and Breaks Report
2. Disconnects/Reconnects, New Meters
3. Water Loss: Breakdown by category (Firefighting, Flushing, Lost)
4. System Maintenance/Repairs by Contractor
5. T.C.E.Q. Deficiencies and corrective actions taken
Engineer Report






BSP Engineer(s)
1. Current Project Update 
· F.M.2410 Line status
· Estimated connection date to Harker Heights (16”line?)
· Final Billing / Total Costs
2. Status of Phase II Bids
3. Mr. Willhoite's easement status
4. George Wilson recommendations/solutions
Old Business








Presiding Director
1. Mr. Jarosek's yard
2. Mr. Willhoite's easement / legal referral
3. Fence corrections
4. Atkins House Fire water bill/loss 
5. City of Belton request
6. F.M.1670 loss report / damage claim
7. Mileage reimbursement vs. Contract 
8. G. Wilson Rd additional meters
9. T.C.E.Q. maintenance issues
· Tank Repair / Maguire Iron
New Business








Presiding Director
1. Possible implementation of DRWSC Employee based system
· funding options 
· 90 day notice to contractor(per section 4.2 of contract)
2. Consider the following C.P.A. recommendations:  
· Establish a Debt Service Reserve Fund 
· Research contact labor acct 556
3. Establish a “cloud based” data back up system
4. Director information contact points
5. Office security, personnel, and training
6. Director Attendance
Closing Comments, Date of next BOD Meeting, Adjournment             Presiding Director 
